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Expectations

career guidance, skill development, sponsorship, being a role model, psychosocial and emotional support,
trust, and an evolving on-going relationship that helps the mentee develop their own professional identity
and pathway for success.

Informal Mentors

occur by chance, evolve spontaneously, lack evaluative or supervisory functions. often address
psychosocial issues and needs, include deep listening, network support, and non-judgmental feedback.
managed by both the mentor and mentee. They often develop into connections and friendships that last
for many years.

Formal Mentors

arranged dyad governed by program rules with expected goals. mentor manages the process, supervisory
and/or evaluative roles. less effective does not support both partners' personal and professional growth,
development, or success.

Successful Mentoring

based upon Mutual respect. Honors individual differences and adopts an inclusive approach. builds
confidence, develops, and cultivates belonging within the profession. opens opportunities for mentee and
nurtures professional advancement.
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